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Regional Capital Infrastructure Summit

FY25 Procurement Summary

Category Spend
Electric & Compliance $530M
Operations Support - Fleet, Inventory,
Investment Recovery $202M

Professional Services - Facilities, HR, 
Finance $71M

Technology &
Customer Services $55M

Water/Wastewater & Environmental 
Services $400M
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Regional Capital Infrastructure Summit

Electric and Compliance
FY25 Sourcing Initiatives

Continuing Contracts

Project Name Estimated Cost Range
Multiple 

Contracts Planned Date JSEB Opportunity
Crane Maintenance $800,000 - $900,000 Yes January 2025 No
Network Protectors for Inventory $5,600,000 - $5,700,000 Yes March 2025 No
Eng. Services Protection & Controls $7,200,000 - $7,300,000 Yes March 2025 No
Valve Services $3,000,000 - $3,100,000 Yes April 2025 No
Security Controls $5,400,000 - $5,500,000 Yes June 2025 No
Video Surveillance - Testing, Install, & Repair $7,000,000 - $7,100,000 Yes June 2025 No
NGS Fire Alarm and Sprinkler System Testing, Install, & Repair $2,400,000 - $2,500,000 Yes June 2025 No
Substation Equip $1,800,000 - $1,900,000 Yes June 2025 No
Pole Line Hardware for Inventory $16,000,000 - $18,000,000 Yes July 2025 No
Turbine Maintenance $26,000,000 - $28,000,000 Yes September 2025 No
Borescope/NDA $600,000 - $700,000 Yes September 2025 No
OH/UG T&D $28,000,000 - $30,000,000 Yes September 2025 No

Presenter
Presentation Notes
Another strong year in FY25 for electric with some large Inventory material contracts as well us some large service contracts coming up later in the year. As you see here and on the previous slide JEA is working to award multiple contracts on most of these projects in an effort to engage more suppliers; we feel this really strengthens our supply chain which is critical as we’ve seen over the past few years. 


Capital Projects

		Project Name		Estimated Cost Range		Scope Description		Planned Date		JSEB Opportunity

		College St Substation 13.2kV Switchgear Replacement		$5,900,000 - $6,000,000		Substation Switchgear Engineering, Equipment, Construction/Installation		August 2024		No

		NGS - N01 Duct Burner Overhaul		$1,500,000 - $1,500,000		Remove refractory, purchase and install the new fire bricks and precast		September 2024		No

		St Johns 4kV Substation Rebuild		$5,700,000 - $5,800,000		Engineering, Equipment, Construction/Installation		September 2024		No

		BBGS - B50 – Standby Emergency Diesel Generator Integration		$600,000 - $700,000		Integrate the 480V, 1200KW diesel backup generator being provided by JEA’s facilities department to the plant’s electrical system. 		October 2024		No

		NGS - N00 - Material Handling / By Products Building		$1,900,000 - $2,000,000		Furnish and install a single rigid frame metal building on a concrete slab with interior partitions to accommodate material handling on one side and By Products on the other.		October 2024		No

		NGS - N35 Electrical Equipment Upgrades		$400,000 - $500,000		NGS N35 electrical demo and install		October 2024		No

		NGS - N36 Electrical Equipment Upgrades		$500,000 - $600,000		NGS N36 electrical Equipment Purchase 		October 2024		No

		138kV / 230kV Fulton Cut Replacement 		$100,000 - $200,000		Engineering, Equipment, Construction/Installation		October 2024		No

		Nocatee 230-26kV T2 Addition		$4,800,000 - $5,200,000		Engineering, Equipment, Construction/Installation		October 2024		No

		Starratt 138-26kV T2 Addition - Substation		$4,800,000 - $5,200,000		Engineering, Equipment, Construction/Installation		October 2024		No

		Oakwood Villa Circuit 555 Feeder Breaker Addition - Substation		$400,000 - $500,000		Engineering, Equipment, Construction/Installation		December 2024		No

		SJRPP 230-26kV Distribution Substation		$6,800,000 - $7,200,000		Engineering, Equipment, Construction/Installation		December 2024		No

		Georgia St 13kV Substation Improvements- Substation		$9,000,000 - $9,500,000		Engineering, Equipment, Construction/Installation		January 2025		No

		BBGS - B50 Turbine Parts Warehouse		$2,900,000 - $3,100,000		Contractor to procure, and erect 100x125' warehouse to store capital spare parts		July 2025		No

		Kennedy 69-13.2kV T11 Addition		$4,300,000 - $4,400,000		Engineering, Equipment, Construction/Installation		July 2025		No

		Merrill Rd T1 Replacement and 2 Feeder Breaker Additions - Substation		$2,900,000 - $3,100,000		Engineering, Equipment, Construction/Installation		July 2025		No

		Solar PV - Miller 230kV Switchyard - Substation		$14,000,000 - $15,000,000		Engineering, Equipment, Construction/Installation		August 2025		No

		Solar PV - Peterson 230kV Switchyard - Substation		$18,000,000 - $19,000,000		Engineering, Equipment, Construction/Installation		August 2025		No

		Point Meadows 230-26kV T2 Addition		$7,800,000 - $8,000,000		Engineering, Equipment, Construction/Installation		August 2025		No





Continuing Services

		Project Name		Estimated Cost Range		Multiple Contracts		Planned Date		JSEB Opportunity

		Refractory Services		$7,600,000 - $7,700,000		Yes		September 2024		No

		Vegetation Management		$50,000,000 - $60,000,000		Yes		September 2024		Yes

		Electrical Conduit for Inventory		$8,500,000 - $9,000,000		Yes		September 2024		No

		Chemicals (Caustic Soda)		$1,900,000 - $2,000,000		No		September 2024		No

		NGS - Industrial Cleaning		$4,000,000 - $4,200,000		Yes		September 2024		No

		Security Perimeter -  Fencing		$5,000,000 - $5,200,000		Yes		September 2024		Yes

		Standard JEA Fire System Testing, Install, & Repair - T&M Contract		$2,000,000 - $2,100,000		Yes		September 2024		No

		Meter Accessory  Material for Inventory		$2,200,000 - $2,300,000		Yes		September 2024		No

		Security Perimeter - Gates and Door Systems		$2,300,000 - $2,400,000		Yes		September 2024		No

		Corrosion Treatment		$1,100,000 - $1,200,000		Yes		September 2024		No

		Elevator		$1,000,000 - $1,100,000		Yes		September 2024		No

		Eng Services Transmission		$2,900,000 - $3,000,000		Yes		September 2024		No

		Wood Poles for Inventory		$3,900,000 - $4,000,000		Yes		September 2024		No

		Elec. GC Services		$1,600,000 - $1,700,000		Yes		September 2024		No





		Project Name		Estimated Cost Range		Multiple Contracts		Planned Date		JSEB Opportunity

		Substation Circuit Breakers for Inventory		$11,000,000 - $13,000,000		Yes		October 2024		No

		Streetlights for Inventory		$17,000,000 - $19,000,000		Yes		October 2024		No

		Concrete Manholes/Boxes for Inventory		$4,700,000 - $4,800,000		Yes		October 2024		No

		Crane Maintenance		$800,000 - $900,000		Yes		January 2025		No

		Network Protectors for Inventory		$5,600,000 - $5,700,000		Yes		March 2025		No

		Eng. Services Protection & Controls		$7,200,000 - $7,300,000		Yes		March 2025		No

		Valve Services		$3,000,000 - $3,100,000		Yes		April 2025		No

		Security Controls		$5,400,000 - $5,500,000		Yes		June 2025		No

		Video Surveillance - Testing, Install, & Repair		$7,000,000 - $7,100,000		Yes		June 2025		No

		NGS Fire Alarm and Sprinkler System Testing, Install, & Repair		$2,400,000 - $2,500,000		Yes		June 2025		No

		Substation Equip		$1,800,000 - $1,900,000		Yes		June 2025		No

		Pole Line Hardware for Inventory		$16,000,000 - $18,000,000		Yes		July 2025		No

		Turbine Maintenance		$26,000,000 - $28,000,000		Yes		September 2025		No

		Borescope/NDA		$600,000 - $700,000		Yes		September 2025		No

		OH/UG T&D		$28,000,000 - $30,000,000		Yes		September 2025		No





Data Summary

		Contract Name		Estimated Cost Range		Estimated Cost		Multiple Contracts		Planned Date2		JSEB Percentage		Scope Description		Manager		VP / Chief		Continuing or no?		Slide Quarter		1st Date of Quarter		6 Months Ahead		Expires		Note

		Power Island		$200,000,000.00		$200,000,000.00		No		September 2024				Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q4 24

		College St Substation 13.2kV Switchgear Replacement		$5,900,000 - $6,000,000		$   5,957,241.00		No		August 2024		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q4 24				ERROR:#NUM!

		Refractory Services		$7,600,000 - $7,700,000		$   7,623,081.30		Yes		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q4'24		ASAP		45380		45564		On Sourcing Tracker

		Vegetation Management		$50,600,000 - $50,700,000		$   50,645,849.99		Yes		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Kim		Continuing		Q4'24		ASAP		45504		45688		On Sourcing Tracker

		Electrical Conduit for Inventory		$8,600,000 - $8,600,000		$   8,600,000.00		Yes		September 2024		0		Inventory Formal IFB		Kenny Pearson		Ted		Continuing		Q4'24		ASAP		ASAP		45535

		Chemicals (Caustic Soda)		$1,900,000 - $2,000,000		$   1,977,149.00		No		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q4'24		ASAP		45381		45565		On Sourcing Tracker

		NGS - Industrial Cleaning		$4,100,000 - $4,200,000		$   4,142,635.93		Yes		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q4'24		ASAP		45463		45646		204941, 202676; Not on sourcing tracker; referenced excel file and timeline slide

		Security Perimeter -  Fencing		$5,100,000 - $5,200,000		$   5,136,248.90		Yes		September 2024		0.04		Services O&M Formal TBD		Kenny Pearson		Jody		Continuing		Q4'24		ASAP		45441		45625		On Sourcing Tracker

		Standard JEA Fire System Testing, Install, & Repair - T&M Contract		$2,000,000 - $2,100,000		$   2,067,134.61		Yes		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q1'25		45566		45525		45709		On Sourcing Tracker

		Meter Accessory  Material for Inventory		$2,200,000 - $2,300,000		$   2,205,418.45		Yes		September 2024		0		Inventory Formal IFB		Kenny Pearson		Ted		Continuing		Q4'24		ASAP		ASAP		No contract

		Substation Circuit Breakers for Inventory		$11,700,000 - $11,800,000		$   11,799,861.84		Yes		September 2024		0		Inventory Formal IFB		Kenny Pearson		Ted		Continuing		Q4'24		ASAP		ASAP		45595

		Security Perimeter - Gates and Door Systems		$2,300,000 - $2,400,000		$   2,388,000.00		Yes		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Jody		Continuing		Q3'25				45472		45655		On Sourcing Tracker

		Corrosion Treatment		$1,100,000 - $1,200,000		$   1,171,855.00		Yes		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q4'24		ASAP		45412		45596		On Sourcing Tracker

		Elevator		$1,000,000 - $1,100,000		$   1,084,230.00		Yes		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q4'24		ASAP		45426		45610		On Sourcing Tracker

		OH/UG T&D		$28,400,000 - $28,500,000		$   28,474,844.86		Yes		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Kim		Continuing		Q4'24		ASAP		45473		45657		On Sourcing Tracker,  Renewing

		Eng Services Transmission		$2,900,000 - $3,000,000		$   2,963,109.80		Yes		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Kim		Continuing		Q1'25		45566		45542		45723		Not on sourcing Tracker, referenced timeline slide

		NGS - N01 Duct Burner Overhaul		$1,500,000 - $1,500,000		$   1,500,000.00		No		September 2024		0		Remove refractory, purchase and install the new fire bricks and precast		Kenny Pearson		Pedro		Capital Project		2024Q4		45474		ERROR:#NUM!				OEM and GC

		Wood Poles for Inventory		$3,900,000 - $4,000,000		$   3,944,784.95		Yes		September 2024		0		Inventory Formal ITN		Kenny Pearson		Ted		Continuing		Q4'24		ASAP		ASAP		45635

		St Johns 4kV Substation Rebuild		$5,700,000 - $5,800,000		$   5,761,371.00		No		September 2024		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q4 24				ERROR:#NUM!

		Elec. GC Services		$1,600,000 - $1,700,000		$   1,685,033.34		Yes		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Kim		Continuing		Q1'25		45566		45554		45735		On Sourcing Tracker

		BBGS - B50 – Standby Emergency Diesel Generator Integration		$600,000 - $700,000		$   650,000.00		No		October 2024		0		Integrate the 480V, 1200KW diesel backup generator being provided by JEA’s facilities department to the plant’s electrical system. 		Kenny Pearson		Pedro		Capital Project		2025Q1				ERROR:#NUM!				RFQ

		NGS - N00 - Material Handling / By Products Building		$1,900,000 - $1,900,000		$   1,900,000.00		No		October 2024		0		Furnish and install a single rigid frame metal building on a concrete slab with interior partitions to accommodate material handling on one side and By Products on the other.		Kenny Pearson		Pedro		Capital Project		2025Q1				ERROR:#NUM!				RFQ 

		NGS - N35 Electrical Equipment Upgrades		$400,000 - $400,000		$   400,000.00		No		October 2024		0		N35 electrical demo and install		Kenny Pearson		Pedro		Capital Project		2025Q1				ERROR:#NUM!				RFQ

		NGS - N36 Electrical Equipment Upgrades		$500,000 - $600,000		$   530,000.00		No		October 2024		0		N36 electrical Equipment Purchase 		Kenny Pearson		Pedro		Capital Project		2025Q1				ERROR:#NUM!				Single Source (ABB)

		138kV / 230kV Fulton Cut Replacement 		$100,000 - $200,000		$   156,621.00		No		October 2024		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q1 25				ERROR:#NUM!

		Nocatee 230-26kV T2 Addition		$4,900,000 - $5,000,000		$   4,930,012.00		No		October 2024		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q1 25				ERROR:#NUM!

		Starratt 138-26kV T2 Addition - Substation		$4,900,000 - $5,000,000		$   4,930,012.00		No		October 2024		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q1 25				ERROR:#NUM!

		Streetlights for Inventory		$17,400,000 - $17,500,000		$   17,485,089.05		Yes		October 2024		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q2'25		45658		45519		45703

		Concrete Manholes/Boxes for Inventory		$4,700,000 - $4,800,000		$   4,740,058.84		Yes		October 2024		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q2'25		45658		45592		45774

		Oakwood Villa Circuit 555 Feeder Breaker Addition - Substation		$400,000 - $500,000		$   449,127.00		No		December 2024		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q1 25				ERROR:#NUM!

		SJRPP 230-26kV Distribution Substation		$6,800,000 - $6,900,000		$   6,881,568.00		No		December 2024		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q1 25				ERROR:#NUM!

		Georgia St 13kV Substation Improvements- Substation		$9,400,000 - $9,500,000		$   9,484,000.00		No		January 2025		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q2 25				ERROR:#NUM!

		Crane Maintenance		$800,000 - $900,000		$   879,500.00		Yes		January 2025		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'25		45658		45653		45835		On Sourcing Tracker

		Network Protectors for Inventory		$5,600,000 - $5,700,000		$   5,630,540.64		Yes		March 2025		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q2'25		45658		45745		45929

		Eng. Services Protection & Controls		$7,200,000 - $7,300,000		$   7,296,333.43		Yes		March 2025		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'25		45658		45745		45929		Not on sourcing Tracker, referenced timeline slide

		Valve Services		$3,000,000 - $3,100,000		$   3,018,000.00		Yes		April 2025		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'25		45658		45777		45961		Not on sourcing Tracker, referenced timeline slide

		Security Controls		$5,400,000 - $5,500,000		$   5,467,000.00		Yes		June 2025		0		Services O&M Formal TBD		Kenny Pearson		Jody		Continuing		Q3'25				45822		46005		Not on sourcing Tracker, referenced timeline slide

		Video Surveillance - Testing, Install, & Repair		$7,000,000 - $7,100,000		$   7,040,000.00		Yes		June 2025		0		Services O&M Formal TBD		Kenny Pearson		Jody		Continuing		Q3'25				45822		46005		Not on sourcing Tracker

		NGS Fire Alarm and Sprinkler System Testing, Install, & Repair		$2,400,000 - $2,500,000		$   2,408,000.00		Yes		June 2025		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q3'25				45823		46006		Not on sourcing Tracker, referenced timeline slide

		Substation Equip		$1,800,000 - $1,900,000		$   1,840,610.00		Yes		June 2025		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q3'25				45837		46020		Not on sourcing Tracker

		BBGS - B50 Turbine Parts Warehouse		$2,900,000 - $2,900,000		$   2,900,000.00		No		July 2025		0		Contractor to procure, and erect 100x125' warehouse to store capital spare parts		Kenny Pearson		Pedro		Capital Project		2025Q3				ERROR:#NUM!				RFP

		Kennedy 69-13.2kV T11 Addition		$4,300,000 - $4,400,000		$   4,348,830.00		No		July 2025		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q4 25				ERROR:#NUM!

		Merrill Rd T1 Replacement and 2 Feeder Breaker Additions - Substation		$3,000,000 - $3,100,000		$   3,080,940.00		No		July 2025		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q4 25				ERROR:#NUM!

		Pole Line Hardware for Inventory		$16,600,000 - $16,700,000		$   16,691,525.64		Yes		July 2025		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q3'25		45748		45863		46047		To adjust slide from Q3'25 to Q4'25

		Solar PV - Miller 230kV Switchyard - Substation		$14,000,000 - $14,100,000		$   14,074,743.00		No		August 2025		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q4 25				ERROR:#NUM!

		Solar PV - Peterson 230kV Switchyard - Substation		$18,200,000 - $18,300,000		$   18,297,165.00		No		August 2025		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q4 25				ERROR:#NUM!

		Point Meadows 230-26kV T2 Addition		$7,900,000 - $8,000,000		$   7,977,766.00		No		August 2025		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q4 25				ERROR:#NUM!

		Turbine Maintenance		$26,400,000 - $26,500,000		$   26,451,782.00		Yes		September 2025		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'26				45908		46089		Not on sourcing Tracker, referenced timeline slide

		Borescope/NDA		$600,000 - $700,000		$   652,500.00		Yes		September 2025		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'26				45930		46112		On Sourcing Tracker

		NGS - N03 Boiler Economizer Replacement 		$8,900,000 - $9,000,000		$   8,931,000.00		No		October 2025		0		Purchase and install new economizer bundles 		Kenny Pearson		Pedro		Capital Project		2026Q1				ERROR:#NUM!				OEM for tubes and RFQ for installation Services

		NGS - N36 Electrical Equipment Upgrades		$400,000 - $400,000		$   400,000.00		No		October 2025		0		N36 electrical demo and install		Kenny Pearson		Pedro		Capital Project		2026Q1				ERROR:#NUM!				RFQ

		Chemicals (Lab Gas)		$2,200,000 - $2,200,000		$   2,200,000.00				November 2025		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'26				45991		46172		Not on sourcing Tracker, referenced timeline slide

		Distribution Transformers  for Inventory		$147,000,000 - $147,100,000		$   147,066,333.07				January 2026		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q3'2026		45748		46011		46193		To adjust slide from Q3'2026 to Q1'2026

		BBGS - B52, B53 SCR Catalyst Replacement		$3,000,000 - $3,000,000		$   3,000,000.00				January 2026		0		Procurement and installation of the new catalyst as well as the removal and disposal of the old catalyst.		Kenny Pearson		Pedro		Capital Project		2026Q2				ERROR:#NUM!				RFQ 

		Pad Mounted Switchgear for Inventory		$12,500,000 - $12,600,000		$   12,524,295.16				March 2026		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q3'2026		46113		46067		46248		To adjust slide from Q3'2026 to Q2'2026

		Solar PV - Miller 230kV Switchyard - Transmission		$1,400,000 - $1,500,000		$   1,466,874.00				May 2026		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q3 26				ERROR:#NUM!

		Solar PV - Peterson 230kV Switchyard - Transmission		$1,500,000 - $1,600,000		$   1,508,536.00				May 2026		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q3 26				ERROR:#NUM!

		West Jax 230/69kV Substation Reliability Improvement		$2,500,000 - $2,600,000		$   2,506,674.00				May 2026		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q3 26				ERROR:#NUM!

		Hand & Power Tools for Inventory		$1,300,000 - $1,400,000		$   1,366,041.42				July 2026		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q4'26		46569		46228		46412		Renewal underway to 1/25/2027

		BGS – B50 – Cooling Tower Fan Assembly Replacement		$600,000 - $600,000		$   600,000.00				July 2026		0		Purchase ten hub assemblies from Marley/SPX, remove the existing hub assemblies, and install the new ones.		Kenny Pearson		Pedro		Capital Project		2026Q4				ERROR:#NUM!				OEM for material and RFQ for installation

		NGS - N03 Furnace Rear Waterwall Arch Tube Replacement		$1,300,000 - $1,300,000		$   1,300,000.00				July 2026		0		Furnish the replacement water wall tubes of Rear Waterwall Arch tubes		Kenny Pearson		Pedro		Capital Project		2026Q4				ERROR:#NUM!				Formal - RFQ

		North Jacksonville Area 138kV Transmission Loop		$40,300,000 - $40,400,000		$   40,362,278.00				July 2026		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q4 26				ERROR:#NUM!

		Concrete Poles for Inventory		$4,100,000 - $4,200,000		$   4,116,635.91				July 2026		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q4'26		46569		46227		46411

		Plastic Manholes & Boxes for Inventory		$1,400,000 - $1,500,000		$   1,490,962.35				August 2026		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q4'26		46569		46227		46411

		Radio Control Switchgear for Inventory		$2,700,000 - $2,800,000		$   2,771,227.00				September 2026		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q4'26		46569		46256		46440

		Eng Services (Gen. Eng)		$2,300,000 - $2,400,000		$   2,318,400.00				September 2026		0.04		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q1'27				46295		46477		Not on sourcing Tracker, referenced timeline slide

		New World 230-26kV Sub T1 and T2 Addition		$20,000,000 - $20,000,000		$   20,000,000.00				November 2026		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q1 27				ERROR:#NUM!

		Security Personnel		$24,900,000 - $25,000,000		$   24,976,724.15				February 2027		0		Services O&M Formal TBD		Kenny Pearson		Jody		Continuing		Q2'27				46446		46630		Not on sourcing Tracker, referenced timeline slide

		Electric Meters for Inventory		$31,600,000 - $31,700,000		$   31,646,648.00				June 2027		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q3'27		46478		46568		46752

		KGS - K37 480V Switchgear Replacement		$700,000 - $700,000		$   700,000.00				October 2027		0		Procure new low voltage switchgear due to the equipment approaching end of life		Kenny Pearson		Pedro		Capital Project		2028Q1				ERROR:#NUM!				RFQ 

		KGS - K37 Exhaust Diffuser Replacement		$400,000 - $400,000		$   400,000.00				October 2027		0		K37 exhaust diffuser overhaul 		Kenny Pearson		Pedro		Capital Project		2028Q1				ERROR:#NUM!				RFQ 

		Pecan Park 138-26kV Sub T1 and T2 Addition		$14,000,000 - $14,000,000		$   14,000,000.00				November 2027		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q1 28				ERROR:#NUM!
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		Contract Name		Column4		Column3		Estimated Cost Range		Column1		Column2		Estimated Cost		Multiple Contracts		Planned Date2		JSEB Percentage		Scope Description		Manager		VP / Chief		Continuing or no?		Slide Quarter		1st Date of Quarter		6 Months Ahead		Expires		Note

		College St Substation 13.2kV Switchgear Replacement				$5900000 - $6000000		$5900000 - $6000000		5900000		6000000		5957241		No		45505		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q4 24				ERROR:#NUM!

		Refractory Services				$7600000 - $7700000		$7600000 - $7700000		7600000		7700000		7623081.3		Yes		45536		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q4'24		ASAP		45380		45564		On Sourcing Tracker

		Vegetation Management				$50600000 - $50700000		$50600000 - $50700000		50600000		50700000		50645849.99		Yes		45536		0		Services O&M Formal TBD		Kenny Pearson		Kim		Continuing		Q4'24		ASAP		45504		45688		On Sourcing Tracker

		Electrical Conduit for Inventory				$8600000 - $8600000		$8600000 - $8600000		8600000		8600000		8600000		Yes		45536		0		Inventory Formal IFB		Kenny Pearson		Ted		Continuing		Q4'24		ASAP		ASAP		45535

		Chemicals (Caustic Soda)				$1900000 - $2000000		$1900000 - $2000000		1900000		2000000		1977149		No		45536		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q4'24		ASAP		45381		45565		On Sourcing Tracker

		NGS - Industrial Cleaning				$4100000 - $4200000		$4100000 - $4200000		4100000		4200000		4142635.93		Yes		45536		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q4'24		ASAP		45463		45646		204941, 202676; Not on sourcing tracker; referenced excel file and timeline slide

		Security Perimeter -  Fencing				$5100000 - $5200000		$5100000 - $5200000		5100000		5200000		5136248.9		Yes		45536		0.04		Services O&M Formal TBD		Kenny Pearson		Jody		Continuing		Q4'24		ASAP		45441		45625		On Sourcing Tracker

		Standard JEA Fire System Testing, Install, & Repair - T&M Contract				$2000000 - $2100000		$2000000 - $2100000		2000000		2100000		2067134.61		Yes		45536		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q1'25		45566		45525		45709		On Sourcing Tracker

		Meter Accessory  Material for Inventory				$2200000 - $2300000		$2200000 - $2300000		2200000		2300000		2205418.45		Yes		45536		0		Inventory Formal IFB		Kenny Pearson		Ted		Continuing		Q4'24		ASAP		ASAP		No contract

		Substation Circuit Breakers for Inventory				$11700000 - $11800000		$11700000 - $11800000		11700000		11800000		11799861.84		Yes		45536		0		Inventory Formal IFB		Kenny Pearson		Ted		Continuing		Q4'24		ASAP		ASAP		45595

		Security Perimeter - Gates and Door Systems				$2300000 - $2400000		$2300000 - $2400000		2300000		2400000		2388000		Yes		45536		0		Services O&M Formal TBD		Kenny Pearson		Jody		Continuing		Q3'25				45472		45655		On Sourcing Tracker

		Corrosion Treatment				$1100000 - $1200000		$1100000 - $1200000		1100000		1200000		1171855		Yes		45536		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q4'24		ASAP		45412		45596		On Sourcing Tracker

		Elevator				$1000000 - $1100000		$1000000 - $1100000		1000000		1100000		1084230		Yes		45536		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q4'24		ASAP		45426		45610		On Sourcing Tracker

		OH/UG T&D				$28400000 - $28500000		$28400000 - $28500000		28400000		28500000		28474844.86		Yes		45536		0		Services O&M Formal TBD		Kenny Pearson		Kim		Continuing		Q4'24		ASAP		45473		45657		On Sourcing Tracker,  Renewing

		Eng Services Transmission				$2900000 - $3000000		$2900000 - $3000000		2900000		3000000		2963109.8		Yes		45536		0		Services O&M Formal TBD		Kenny Pearson		Kim		Continuing		Q1'25		45566		45542		45723		Not on sourcing Tracker, referenced timeline slide

		NGS - N01 Duct Burner Overhaul				$1500000 - $1500000		$1500000 - $1500000		1500000		1500000		1500000		No		45536		0		Remove refractory, purchase and install the new fire bricks and precast		Kenny Pearson		Pedro		Project		2024Q4		45474		ERROR:#NUM!				OEM and GC

		Wood Poles for Inventory				$3900000 - $4000000		$3900000 - $4000000		3900000		4000000		3944784.95		Yes		45544		0		Inventory Formal ITN		Kenny Pearson		Ted		Continuing		Q4'24		ASAP		ASAP		45635

		St Johns 4kV Substation Rebuild				$5700000 - $5800000		$5700000 - $5800000		5700000		5800000		5761371		No		45553		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q4 24				ERROR:#NUM!

		Elec. GC Services				$1600000 - $1700000		$1600000 - $1700000		1600000		1700000		1685033.34		Yes		45554		0		Services O&M Formal TBD		Kenny Pearson		Kim		Continuing		Q1'25		45566		45554		45735		On Sourcing Tracker

		BBGS - B50 – Standby Emergency Diesel Generator Integration				$600000 - $700000		$600000 - $700000		600000		700000		650000		No		45566		0		Integrate the 480V, 1200KW diesel backup generator being provided by JEA’s facilities department to the plant’s electrical system. 		Kenny Pearson		Pedro		Project		2025Q1				ERROR:#NUM!				RFQ

		NGS - N00 - Material Handling / By Products Building				$1900000 - $1900000		$1900000 - $1900000		1900000		1900000		1900000		No		45566		0		Furnish and install a single rigid frame metal building on a concrete slab with interior partitions to accommodate material handling on one side and By Products on the other.		Kenny Pearson		Pedro		Project		2025Q1				ERROR:#NUM!				RFQ 

		NGS - N35 Electrical Equipment Upgrades				$400000 - $400000		$400000 - $400000		400000		400000		400000		No		45566		0		N35 electrical demo and install		Kenny Pearson		Pedro		Project		2025Q1				ERROR:#NUM!				RFQ

		NGS - N36 Electrical Equipment Upgrades				$500000 - $600000		$500000 - $600000		500000		600000		530000		No		45566		0		N36 electrical Equipment Purchase 		Kenny Pearson		Pedro		Project		2025Q1				ERROR:#NUM!				Single Source (ABB)

		138kV / 230kV Fulton Cut Replacement 				$100000 - $200000		$100000 - $200000		100000		200000		156621		No		45570		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q1 25				ERROR:#NUM!

		Nocatee 230-26kV T2 Addition				$4900000 - $5000000		$4900000 - $5000000		4900000		5000000		4930012		No		45571		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q1 25				ERROR:#NUM!

		Starratt 138-26kV T2 Addition - Substation				$4900000 - $5000000		$4900000 - $5000000		4900000		5000000		4930012		No		45571		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q1 25				ERROR:#NUM!

		Streetlights for Inventory				$17400000 - $17500000		$17400000 - $17500000		17400000		17500000		17485089.05		Yes		45580		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q2'25		45658		45519		45703

		Concrete Manholes/Boxes for Inventory				$4700000 - $4800000		$4700000 - $4800000		4700000		4800000		4740058.84		Yes		45592		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q2'25		45658		45592		45774

		Oakwood Villa Circuit 555 Feeder Breaker Addition - Substation				$400000 - $500000		$400000 - $500000		400000		500000		449127		No		45627		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q1 25				ERROR:#NUM!

		SJRPP 230-26kV Distribution Substation				$6800000 - $6900000		$6800000 - $6900000		6800000		6900000		6881568		No		45631		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q1 25				ERROR:#NUM!

		Georgia St 13kV Substation Improvements- Substation				$9400000 - $9500000		$9400000 - $9500000		9400000		9500000		9484000		No		45658		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q2 25				ERROR:#NUM!

		Crane Maintenance				$800000 - $900000		$800000 - $900000		800000		900000		879500		Yes		45667		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'25		45658		45653		45835		On Sourcing Tracker

		Network Protectors for Inventory				$5600000 - $5700000		$5600000 - $5700000		5600000		5700000		5630540.64		Yes		45745		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q2'25		45658		45745		45929

		Eng. Services Protection & Controls				$7200000 - $7300000		$7200000 - $7300000		7200000		7300000		7296333.43		Yes		45745		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'25		45658		45745		45929		Not on sourcing Tracker, referenced timeline slide

		Valve Services				$3000000 - $3100000		$3000000 - $3100000		3000000		3100000		3018000		Yes		45777		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'25		45658		45777		45961		Not on sourcing Tracker, referenced timeline slide

		Security Controls				$5400000 - $5500000		$5400000 - $5500000		5400000		5500000		5467000		Yes		45822		0		Services O&M Formal TBD		Kenny Pearson		Jody		Continuing		Q3'25				45822		46005		Not on sourcing Tracker, referenced timeline slide

		Video Surveillance - Testing, Install, & Repair				$7000000 - $7100000		$7000000 - $7100000		7000000		7100000		7040000		Yes		45822		0		Services O&M Formal TBD		Kenny Pearson		Jody		Continuing		Q3'25				45822		46005		Not on sourcing Tracker

		NGS Fire Alarm and Sprinkler System Testing, Install, & Repair				$2400000 - $2500000		$2400000 - $2500000		2400000		2500000		2408000		Yes		45823		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q3'25				45823		46006		Not on sourcing Tracker, referenced timeline slide

		Substation Equip				$1800000 - $1900000		$1800000 - $1900000		1800000		1900000		1840610		Yes		45837		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q3'25				45837		46020		Not on sourcing Tracker

		BBGS - B50 Turbine Parts Warehouse				$2900000 - $2900000		$2900000 - $2900000		2900000		2900000		2900000		No		45839		0		Contractor to procure, and erect 100x125' warehouse to store capital spare parts		Kenny Pearson		Pedro		Project		2025Q3				ERROR:#NUM!				RFP

		Kennedy 69-13.2kV T11 Addition				$4300000 - $4400000		$4300000 - $4400000		4300000		4400000		4348830		No		45839		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q4 25				ERROR:#NUM!

		Merrill Rd T1 Replacement and 2 Feeder Breaker Additions - Substation				$3000000 - $3100000		$3000000 - $3100000		3000000		3100000		3080940		No		45851		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q4 25				ERROR:#NUM!

		Pole Line Hardware for Inventory				$16600000 - $16700000		$16600000 - $16700000		16600000		16700000		16691525.64		Yes		45863		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q3'25		45748		45863		46047		To adjust slide from Q3'25 to Q4'25

		Solar PV - Miller 230kV Switchyard - Substation				$14000000 - $14100000		$14000000 - $14100000		14000000		14100000		14074743		No		45882		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q4 25				ERROR:#NUM!

		Solar PV - Peterson 230kV Switchyard - Substation				$18200000 - $18300000		$18200000 - $18300000		18200000		18300000		18297165		No		45882		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q4 25				ERROR:#NUM!

		Point Meadows 230-26kV T2 Addition				$7900000 - $8000000		$7900000 - $8000000		7900000		8000000		7977766		No		45882		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q4 25				ERROR:#NUM!

		Turbine Maintenance				$26400000 - $26500000		$26400000 - $26500000		26400000		26500000		26451782		Yes		45908		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'26				45908		46089		Not on sourcing Tracker, referenced timeline slide

		Borescope/NDA				$600000 - $700000		$600000 - $700000		600000		700000		652500		Yes		45930		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'26				45930		46112		On Sourcing Tracker

		NGS - N03 Boiler Economizer Replacement 				$8900000 - $9000000		$8900000 - $9000000		8900000		9000000		8931000		No		45931		0		Purchase and install new economizer bundles 		Kenny Pearson		Pedro		Project		2026Q1				ERROR:#NUM!				OEM for tubes and RFQ for installation Services

		NGS - N36 Electrical Equipment Upgrades				$400000 - $400000		$400000 - $400000		400000		400000		400000		No		45931		0		N36 electrical demo and install		Kenny Pearson		Pedro		Project		2026Q1				ERROR:#NUM!				RFQ

		Chemicals (Lab Gas)				$2200000 - $2200000		$2200000 - $2200000		2200000		2200000		2200000				45991		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'26				45991		46172		Not on sourcing Tracker, referenced timeline slide

		Distribution Transformers  for Inventory				$147000000 - $147100000		$147000000 - $147100000		147000000		147100000		147066333.07				46027		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q3'2026		45748		46011		46193		To adjust slide from Q3'2026 to Q1'2026

		BBGS - B52, B53 SCR Catalyst Replacement				$3000000 - $3000000		$3000000 - $3000000		3000000		3000000		3000000				46027		0		Procurement and installation of the new catalyst as well as the removal and disposal of the old catalyst.		Kenny Pearson		Pedro		Project		2026Q2				ERROR:#NUM!				RFQ 

		Pad Mounted Switchgear for Inventory				$12500000 - $12600000		$12500000 - $12600000		12500000		12600000		12524295.16				46082		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q3'2026		46113		46067		46248		To adjust slide from Q3'2026 to Q2'2026

		Solar PV - Miller 230kV Switchyard - Transmission				$1400000 - $1500000		$1400000 - $1500000		1400000		1500000		1466874				46143		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q3 26				ERROR:#NUM!

		Solar PV - Peterson 230kV Switchyard - Transmission				$1500000 - $1600000		$1500000 - $1600000		1500000		1600000		1508536				46143		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q3 26				ERROR:#NUM!

		West Jax 230/69kV Substation Reliability Improvement				$2500000 - $2600000		$2500000 - $2600000		2500000		2600000		2506674				46153		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q3 26				ERROR:#NUM!

		Hand & Power Tools for Inventory				$1300000 - $1400000		$1300000 - $1400000		1300000		1400000		1366041.42				46204		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q4'26		46569		46228		46412		Renewal underway to 1/25/2027

		BGS – B50 – Cooling Tower Fan Assembly Replacement				$600000 - $600000		$600000 - $600000		600000		600000		600000				46204		0		Purchase ten hub assemblies from Marley/SPX, remove the existing hub assemblies, and install the new ones.		Kenny Pearson		Pedro		Project		2026Q4				ERROR:#NUM!				OEM for material and RFQ for installation

		NGS - N03 Furnace Rear Waterwall Arch Tube Replacement				$1300000 - $1300000		$1300000 - $1300000		1300000		1300000		1300000				46204		0		Furnish the replacement water wall tubes of Rear Waterwall Arch tubes		Kenny Pearson		Pedro		Project		2026Q4				ERROR:#NUM!				Formal - RFQ

		North Jacksonville Area 138kV Transmission Loop				$40300000 - $40400000		$40300000 - $40400000		40300000		40400000		40362278				46204		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q4 26				ERROR:#NUM!

		Concrete Poles for Inventory				$4100000 - $4200000		$4100000 - $4200000		4100000		4200000		4116635.91				46227		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q4'26		46569		46227		46411

		Plastic Manholes & Boxes for Inventory				$1400000 - $1500000		$1400000 - $1500000		1400000		1500000		1490962.35				46235		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q4'26		46569		46227		46411

		Radio Control Switchgear for Inventory				$2700000 - $2800000		$2700000 - $2800000		2700000		2800000		2771227				46266		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q4'26		46569		46256		46440

		Eng Services (Gen. Eng)				$2300000 - $2400000		$2300000 - $2400000		2300000		2400000		2318400				46295		0.04		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q1'27				46295		46477		Not on sourcing Tracker, referenced timeline slide

		New World 230-26kV Sub T1 and T2 Addition				$20000000 - $20000000		$20000000 - $20000000		20000000		20000000		20000000				46343		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q1 27				ERROR:#NUM!

		Security Personnel				$24900000 - $25000000		$24900000 - $25000000		24900000		25000000		24976724.15				46446		0		Services O&M Formal TBD		Kenny Pearson		Jody		Continuing		Q2'27				46446		46630		Not on sourcing Tracker, referenced timeline slide

		Electric Meters for Inventory				$31600000 - $31700000		$31600000 - $31700000		31600000		31700000		31646648				46539		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q3'27		46478		46568		46752

		KGS - K37 480V Switchgear Replacement				$700000 - $700000		$700000 - $700000		700000		700000		700000				46661		0		Procure new low voltage switchgear due to the equipment approaching end of life		Kenny Pearson		Pedro		Project		2028Q1				ERROR:#NUM!				RFQ 

		KGS - K37 Exhaust Diffuser Replacement				$400000 - $400000		$400000 - $400000		400000		400000		400000				46661		0		K37 exhaust diffuser overhaul 		Kenny Pearson		Pedro		Project		2028Q1				ERROR:#NUM!				RFQ 

		Pecan Park 138-26kV Sub T1 and T2 Addition				$14000000 - $14000000		$14000000 - $14000000		14000000		14000000		14000000				46705		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q1 28				ERROR:#NUM!







Regional Capital Infrastructure Summit

Electric and Compliance
FY25 Sourcing Initiatives

Capital Projects

Project Name Estimated Cost Range Scope Description
College St Substation 13.2kV Switchgear Replacement $5,900,000 - $6,000,000 Substation Switchgear Engineering, Equipment, Construction/Installation
St Johns 4kV Substation Rebuild $5,700,000 - $5,800,000 Engineering, Equipment, Construction/Installation

BBGS - B50 – Standby Emergency Diesel Generator Integration $600,000 - $700,000
Integrate the 480V, 1200KW diesel backup generator being provided by JEA’s facilities department to the 
plant’s electrical system. 

NGS - N00 - Material Handling / By Products Building $1,500,000 - $2,500,000
Furnish and install a single rigid frame metal building on a concrete slab with interior partitions to 
accommodate material handling on one side and By Products on the other.

138kV / 230kV Fulton Cut Replacement $100,000 - $200,000 Transmission Engineering, Equipment, Construction/Installation
Nocatee 230-26kV T2 Addition $4,800,000 - $5,200,000 Substation Engineering, Equipment, Construction/Installation
Starratt 138-26kV T2 Addition - Substation $4,800,000 - $5,200,000 Substation Engineering, Equipment, Construction/Installation
Oakwood Villa Circuit 555 Feeder Breaker Addition - Substation $400,000 - $500,000 Substation Engineering, Equipment, Construction/Installation
SJRPP 230-26kV Distribution Substation $6,800,000 - $7,200,000 Substation Engineering, Equipment, Construction/Installation
Georgia St 13kV Substation Improvements- Substation $9,000,000 - $9,500,000 Substation Engineering, Equipment, Construction/Installation
BBGS - B50 Turbine Parts Warehouse $2,900,000 - $3,100,000 Contractor to procure, and erect 100x125' warehouse to store capital spare parts
Kennedy 69-13.2kV T11 Addition $4,300,000 - $4,400,000 Substation Engineering, Equipment, Construction/Installation
Merrill Rd T1 Replacement and 2 Feeder Breaker Additions - Substation $2,900,000 - $3,100,000 Substation Engineering, Equipment, Construction/Installation
Solar PV - Miller 230kV Switchyard - Substation $14,000,000 - $15,000,000 Substation Engineering, Equipment, Construction/Installation
Solar PV - Peterson 230kV Switchyard - Substation $18,000,000 - $19,000,000 Substation Engineering, Equipment, Construction/Installation
Point Meadows 230-26kV T2 Addition $7,800,000 - $8,000,000 Substation Engineering, Equipment, Construction/Installation
NGS - N35 Electrical Equipment Upgrades $150,000 - $400,000 NGS N35 electrical demo and install

Presenter
Presentation Notes
Capital projects there is a long list here of projects, primarily in Northside Generating Station repair projects, the building of several new substations and expanding on existing substations to help support the growth throughout Jacksonville. We have a few new transmission circuits as well going in around Jacksonville to help support JEA’s Integrated Resource Plan and support JEA’s service territory growth. 


Capital Projects

		Project Name		Estimated Cost Range		Scope Description		Planned Date		JSEB Opportunity

		College St Substation 13.2kV Switchgear Replacement		$5,900,000 - $6,000,000		Substation Switchgear Engineering, Equipment, Construction/Installation		August 2024		No

		St Johns 4kV Substation Rebuild		$5,700,000 - $5,800,000		Engineering, Equipment, Construction/Installation		September 2024		No

		BBGS - B50 – Standby Emergency Diesel Generator Integration		$600,000 - $700,000		Integrate the 480V, 1200KW diesel backup generator being provided by JEA’s facilities department to the plant’s electrical system. 		October 2024		No

		NGS - N00 - Material Handling / By Products Building		$1,500,000 - $2,500,000		Furnish and install a single rigid frame metal building on a concrete slab with interior partitions to accommodate material handling on one side and By Products on the other.		October 2024		No

		138kV / 230kV Fulton Cut Replacement 		$100,000 - $200,000		Transmission Engineering, Equipment, Construction/Installation		October 2024		No

		Nocatee 230-26kV T2 Addition		$4,800,000 - $5,200,000		Substation Engineering, Equipment, Construction/Installation		October 2024		No

		Starratt 138-26kV T2 Addition - Substation		$4,800,000 - $5,200,000		Substation Engineering, Equipment, Construction/Installation		October 2024		No

		Oakwood Villa Circuit 555 Feeder Breaker Addition - Substation		$400,000 - $500,000		Substation Engineering, Equipment, Construction/Installation		December 2024		No

		SJRPP 230-26kV Distribution Substation		$6,800,000 - $7,200,000		Substation Engineering, Equipment, Construction/Installation		December 2024		No

		Georgia St 13kV Substation Improvements- Substation		$9,000,000 - $9,500,000		Substation Engineering, Equipment, Construction/Installation		January 2025		No

		BBGS - B50 Turbine Parts Warehouse		$2,900,000 - $3,100,000		Contractor to procure, and erect 100x125' warehouse to store capital spare parts		July 2025		No

		Kennedy 69-13.2kV T11 Addition		$4,300,000 - $4,400,000		Substation Engineering, Equipment, Construction/Installation		July 2025		No

		Merrill Rd T1 Replacement and 2 Feeder Breaker Additions - Substation		$2,900,000 - $3,100,000		Substation Engineering, Equipment, Construction/Installation		July 2025		No

		Solar PV - Miller 230kV Switchyard - Substation		$14,000,000 - $15,000,000		Substation Engineering, Equipment, Construction/Installation		August 2025		No

		Solar PV - Peterson 230kV Switchyard - Substation		$18,000,000 - $19,000,000		Substation Engineering, Equipment, Construction/Installation		August 2025		No

		Point Meadows 230-26kV T2 Addition		$7,800,000 - $8,000,000		Substation Engineering, Equipment, Construction/Installation		August 2025		No

		NGS - N35 Electrical Equipment Upgrades		$150,000 - $400,000		NGS N35 electrical demo and install		October 2025		No





Continuing Services

		Project Name		Estimated Cost Range		Multiple Contracts		Planned Date		JSEB Opportunity

		Refractory Services		$7,600,000 - $7,700,000		Yes		September 2024		No

		Vegetation Management		$50,000,000 - $60,000,000		Yes		September 2024		Yes

		Electrical Conduit for Inventory		$8,500,000 - $9,000,000		Yes		September 2024		No

		Chemicals (Caustic Soda)		$1,900,000 - $2,000,000		No		September 2024		No

		NGS - Industrial Cleaning		$4,000,000 - $4,200,000		Yes		September 2024		No

		Security Perimeter -  Fencing		$5,000,000 - $5,200,000		Yes		September 2024		Yes

		Standard JEA Fire System Testing, Install, & Repair - T&M Contract		$2,000,000 - $2,100,000		Yes		September 2024		No

		Meter Accessory  Material for Inventory		$2,200,000 - $2,300,000		Yes		September 2024		No

		Security Perimeter - Gates and Door Systems		$2,300,000 - $2,400,000		Yes		September 2024		No

		Corrosion Treatment		$1,100,000 - $1,200,000		Yes		September 2024		No

		Elevator		$1,000,000 - $1,100,000		Yes		September 2024		No

		Eng Services Transmission		$2,900,000 - $3,000,000		Yes		September 2024		No

		Wood Poles for Inventory		$3,900,000 - $4,000,000		Yes		September 2024		No

		Elec. GC Services		$1,600,000 - $1,700,000		Yes		September 2024		No





		Project Name		Estimated Cost Range		Multiple Contracts		Planned Date		JSEB Opportunity

		Substation Circuit Breakers for Inventory		$11,000,000 - $13,000,000		Yes		October 2024		No

		Streetlights for Inventory		$17,000,000 - $19,000,000		Yes		October 2024		No

		Concrete Manholes/Boxes for Inventory		$4,700,000 - $4,800,000		Yes		October 2024		No

		Crane Maintenance		$800,000 - $900,000		Yes		January 2025		No

		Network Protectors for Inventory		$5,600,000 - $5,700,000		Yes		March 2025		No

		Eng. Services Protection & Controls		$7,200,000 - $7,300,000		Yes		March 2025		No

		Valve Services		$3,000,000 - $3,100,000		Yes		April 2025		No

		Security Controls		$5,400,000 - $5,500,000		Yes		June 2025		No

		Video Surveillance - Testing, Install, & Repair		$7,000,000 - $7,100,000		Yes		June 2025		No

		NGS Fire Alarm and Sprinkler System Testing, Install, & Repair		$2,400,000 - $2,500,000		Yes		June 2025		No

		Substation Equip		$1,800,000 - $1,900,000		Yes		June 2025		No

		Pole Line Hardware for Inventory		$16,000,000 - $18,000,000		Yes		July 2025		No

		Turbine Maintenance		$26,000,000 - $28,000,000		Yes		September 2025		No

		Borescope/NDA		$600,000 - $700,000		Yes		September 2025		No

		OH/UG T&D		$28,000,000 - $30,000,000		Yes		September 2025		No





Data Summary

		Contract Name		Estimated Cost Range		Estimated Cost		Multiple Contracts		Planned Date2		JSEB Percentage		Scope Description		Manager		VP / Chief		Continuing or no?		Slide Quarter		1st Date of Quarter		6 Months Ahead		Expires		Note

		Power Island		$200,000,000.00		$200,000,000.00		No		September 2024				Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q4 24

		College St Substation 13.2kV Switchgear Replacement		$5,900,000 - $6,000,000		$   5,957,241.00		No		August 2024		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q4 24				ERROR:#NUM!

		Refractory Services		$7,600,000 - $7,700,000		$   7,623,081.30		Yes		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q4'24		ASAP		45380		45564		On Sourcing Tracker

		Vegetation Management		$50,600,000 - $50,700,000		$   50,645,849.99		Yes		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Kim		Continuing		Q4'24		ASAP		45504		45688		On Sourcing Tracker

		Electrical Conduit for Inventory		$8,600,000 - $8,600,000		$   8,600,000.00		Yes		September 2024		0		Inventory Formal IFB		Kenny Pearson		Ted		Continuing		Q4'24		ASAP		ASAP		45535

		Chemicals (Caustic Soda)		$1,900,000 - $2,000,000		$   1,977,149.00		No		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q4'24		ASAP		45381		45565		On Sourcing Tracker

		NGS - Industrial Cleaning		$4,100,000 - $4,200,000		$   4,142,635.93		Yes		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q4'24		ASAP		45463		45646		204941, 202676; Not on sourcing tracker; referenced excel file and timeline slide

		Security Perimeter -  Fencing		$5,100,000 - $5,200,000		$   5,136,248.90		Yes		September 2024		0.04		Services O&M Formal TBD		Kenny Pearson		Jody		Continuing		Q4'24		ASAP		45441		45625		On Sourcing Tracker

		Standard JEA Fire System Testing, Install, & Repair - T&M Contract		$2,000,000 - $2,100,000		$   2,067,134.61		Yes		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q1'25		45566		45525		45709		On Sourcing Tracker

		Meter Accessory  Material for Inventory		$2,200,000 - $2,300,000		$   2,205,418.45		Yes		September 2024		0		Inventory Formal IFB		Kenny Pearson		Ted		Continuing		Q4'24		ASAP		ASAP		No contract

		Substation Circuit Breakers for Inventory		$11,700,000 - $11,800,000		$   11,799,861.84		Yes		September 2024		0		Inventory Formal IFB		Kenny Pearson		Ted		Continuing		Q4'24		ASAP		ASAP		45595

		Security Perimeter - Gates and Door Systems		$2,300,000 - $2,400,000		$   2,388,000.00		Yes		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Jody		Continuing		Q3'25				45472		45655		On Sourcing Tracker

		Corrosion Treatment		$1,100,000 - $1,200,000		$   1,171,855.00		Yes		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q4'24		ASAP		45412		45596		On Sourcing Tracker

		Elevator		$1,000,000 - $1,100,000		$   1,084,230.00		Yes		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q4'24		ASAP		45426		45610		On Sourcing Tracker

		OH/UG T&D		$28,400,000 - $28,500,000		$   28,474,844.86		Yes		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Kim		Continuing		Q4'24		ASAP		45473		45657		On Sourcing Tracker,  Renewing

		Eng Services Transmission		$2,900,000 - $3,000,000		$   2,963,109.80		Yes		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Kim		Continuing		Q1'25		45566		45542		45723		Not on sourcing Tracker, referenced timeline slide

		NGS - N01 Duct Burner Overhaul		$1,500,000 - $1,500,000		$   1,500,000.00		No		September 2024		0		Remove refractory, purchase and install the new fire bricks and precast		Kenny Pearson		Pedro		Capital Project		2024Q4		45474		ERROR:#NUM!				OEM and GC

		Wood Poles for Inventory		$3,900,000 - $4,000,000		$   3,944,784.95		Yes		September 2024		0		Inventory Formal ITN		Kenny Pearson		Ted		Continuing		Q4'24		ASAP		ASAP		45635

		St Johns 4kV Substation Rebuild		$5,700,000 - $5,800,000		$   5,761,371.00		No		September 2024		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q4 24				ERROR:#NUM!

		Elec. GC Services		$1,600,000 - $1,700,000		$   1,685,033.34		Yes		September 2024		0		Services O&M Formal TBD		Kenny Pearson		Kim		Continuing		Q1'25		45566		45554		45735		On Sourcing Tracker

		BBGS - B50 – Standby Emergency Diesel Generator Integration		$600,000 - $700,000		$   650,000.00		No		October 2024		0		Integrate the 480V, 1200KW diesel backup generator being provided by JEA’s facilities department to the plant’s electrical system. 		Kenny Pearson		Pedro		Capital Project		2025Q1				ERROR:#NUM!				RFQ

		NGS - N00 - Material Handling / By Products Building		$1,900,000 - $1,900,000		$   1,900,000.00		No		October 2024		0		Furnish and install a single rigid frame metal building on a concrete slab with interior partitions to accommodate material handling on one side and By Products on the other.		Kenny Pearson		Pedro		Capital Project		2025Q1				ERROR:#NUM!				RFQ 

		NGS - N35 Electrical Equipment Upgrades		$400,000 - $400,000		$   400,000.00		No		October 2024		0		N35 electrical demo and install		Kenny Pearson		Pedro		Capital Project		2025Q1				ERROR:#NUM!				RFQ

		NGS - N36 Electrical Equipment Upgrades		$500,000 - $600,000		$   530,000.00		No		October 2024		0		N36 electrical Equipment Purchase 		Kenny Pearson		Pedro		Capital Project		2025Q1				ERROR:#NUM!				Single Source (ABB)

		138kV / 230kV Fulton Cut Replacement 		$100,000 - $200,000		$   156,621.00		No		October 2024		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q1 25				ERROR:#NUM!

		Nocatee 230-26kV T2 Addition		$4,900,000 - $5,000,000		$   4,930,012.00		No		October 2024		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q1 25				ERROR:#NUM!

		Starratt 138-26kV T2 Addition - Substation		$4,900,000 - $5,000,000		$   4,930,012.00		No		October 2024		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q1 25				ERROR:#NUM!

		Streetlights for Inventory		$17,400,000 - $17,500,000		$   17,485,089.05		Yes		October 2024		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q2'25		45658		45519		45703

		Concrete Manholes/Boxes for Inventory		$4,700,000 - $4,800,000		$   4,740,058.84		Yes		October 2024		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q2'25		45658		45592		45774

		Oakwood Villa Circuit 555 Feeder Breaker Addition - Substation		$400,000 - $500,000		$   449,127.00		No		December 2024		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q1 25				ERROR:#NUM!

		SJRPP 230-26kV Distribution Substation		$6,800,000 - $6,900,000		$   6,881,568.00		No		December 2024		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q1 25				ERROR:#NUM!

		Georgia St 13kV Substation Improvements- Substation		$9,400,000 - $9,500,000		$   9,484,000.00		No		January 2025		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q2 25				ERROR:#NUM!

		Crane Maintenance		$800,000 - $900,000		$   879,500.00		Yes		January 2025		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'25		45658		45653		45835		On Sourcing Tracker

		Network Protectors for Inventory		$5,600,000 - $5,700,000		$   5,630,540.64		Yes		March 2025		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q2'25		45658		45745		45929

		Eng. Services Protection & Controls		$7,200,000 - $7,300,000		$   7,296,333.43		Yes		March 2025		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'25		45658		45745		45929		Not on sourcing Tracker, referenced timeline slide

		Valve Services		$3,000,000 - $3,100,000		$   3,018,000.00		Yes		April 2025		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'25		45658		45777		45961		Not on sourcing Tracker, referenced timeline slide

		Security Controls		$5,400,000 - $5,500,000		$   5,467,000.00		Yes		June 2025		0		Services O&M Formal TBD		Kenny Pearson		Jody		Continuing		Q3'25				45822		46005		Not on sourcing Tracker, referenced timeline slide

		Video Surveillance - Testing, Install, & Repair		$7,000,000 - $7,100,000		$   7,040,000.00		Yes		June 2025		0		Services O&M Formal TBD		Kenny Pearson		Jody		Continuing		Q3'25				45822		46005		Not on sourcing Tracker

		NGS Fire Alarm and Sprinkler System Testing, Install, & Repair		$2,400,000 - $2,500,000		$   2,408,000.00		Yes		June 2025		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q3'25				45823		46006		Not on sourcing Tracker, referenced timeline slide

		Substation Equip		$1,800,000 - $1,900,000		$   1,840,610.00		Yes		June 2025		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q3'25				45837		46020		Not on sourcing Tracker

		BBGS - B50 Turbine Parts Warehouse		$2,900,000 - $2,900,000		$   2,900,000.00		No		July 2025		0		Contractor to procure, and erect 100x125' warehouse to store capital spare parts		Kenny Pearson		Pedro		Capital Project		2025Q3				ERROR:#NUM!				RFP

		Kennedy 69-13.2kV T11 Addition		$4,300,000 - $4,400,000		$   4,348,830.00		No		July 2025		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q4 25				ERROR:#NUM!

		Merrill Rd T1 Replacement and 2 Feeder Breaker Additions - Substation		$3,000,000 - $3,100,000		$   3,080,940.00		No		July 2025		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q4 25				ERROR:#NUM!

		Pole Line Hardware for Inventory		$16,600,000 - $16,700,000		$   16,691,525.64		Yes		July 2025		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q3'25		45748		45863		46047		To adjust slide from Q3'25 to Q4'25

		Solar PV - Miller 230kV Switchyard - Substation		$14,000,000 - $14,100,000		$   14,074,743.00		No		August 2025		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q4 25				ERROR:#NUM!

		Solar PV - Peterson 230kV Switchyard - Substation		$18,200,000 - $18,300,000		$   18,297,165.00		No		August 2025		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q4 25				ERROR:#NUM!

		Point Meadows 230-26kV T2 Addition		$7,900,000 - $8,000,000		$   7,977,766.00		No		August 2025		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q4 25				ERROR:#NUM!

		Turbine Maintenance		$26,400,000 - $26,500,000		$   26,451,782.00		Yes		September 2025		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'26				45908		46089		Not on sourcing Tracker, referenced timeline slide

		Borescope/NDA		$600,000 - $700,000		$   652,500.00		Yes		September 2025		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'26				45930		46112		On Sourcing Tracker

		NGS - N03 Boiler Economizer Replacement 		$8,900,000 - $9,000,000		$   8,931,000.00		No		October 2025		0		Purchase and install new economizer bundles 		Kenny Pearson		Pedro		Capital Project		2026Q1				ERROR:#NUM!				OEM for tubes and RFQ for installation Services

		NGS - N36 Electrical Equipment Upgrades		$400,000 - $400,000		$   400,000.00		No		October 2025		0		N36 electrical demo and install		Kenny Pearson		Pedro		Capital Project		2026Q1				ERROR:#NUM!				RFQ

		Chemicals (Lab Gas)		$2,200,000 - $2,200,000		$   2,200,000.00				November 2025		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'26				45991		46172		Not on sourcing Tracker, referenced timeline slide

		Distribution Transformers  for Inventory		$147,000,000 - $147,100,000		$   147,066,333.07				January 2026		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q3'2026		45748		46011		46193		To adjust slide from Q3'2026 to Q1'2026

		BBGS - B52, B53 SCR Catalyst Replacement		$3,000,000 - $3,000,000		$   3,000,000.00				January 2026		0		Procurement and installation of the new catalyst as well as the removal and disposal of the old catalyst.		Kenny Pearson		Pedro		Capital Project		2026Q2				ERROR:#NUM!				RFQ 

		Pad Mounted Switchgear for Inventory		$12,500,000 - $12,600,000		$   12,524,295.16				March 2026		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q3'2026		46113		46067		46248		To adjust slide from Q3'2026 to Q2'2026

		Solar PV - Miller 230kV Switchyard - Transmission		$1,400,000 - $1,500,000		$   1,466,874.00				May 2026		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q3 26				ERROR:#NUM!

		Solar PV - Peterson 230kV Switchyard - Transmission		$1,500,000 - $1,600,000		$   1,508,536.00				May 2026		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q3 26				ERROR:#NUM!

		West Jax 230/69kV Substation Reliability Improvement		$2,500,000 - $2,600,000		$   2,506,674.00				May 2026		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q3 26				ERROR:#NUM!

		Hand & Power Tools for Inventory		$1,300,000 - $1,400,000		$   1,366,041.42				July 2026		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q4'26		46569		46228		46412		Renewal underway to 1/25/2027

		BGS – B50 – Cooling Tower Fan Assembly Replacement		$600,000 - $600,000		$   600,000.00				July 2026		0		Purchase ten hub assemblies from Marley/SPX, remove the existing hub assemblies, and install the new ones.		Kenny Pearson		Pedro		Capital Project		2026Q4				ERROR:#NUM!				OEM for material and RFQ for installation

		NGS - N03 Furnace Rear Waterwall Arch Tube Replacement		$1,300,000 - $1,300,000		$   1,300,000.00				July 2026		0		Furnish the replacement water wall tubes of Rear Waterwall Arch tubes		Kenny Pearson		Pedro		Capital Project		2026Q4				ERROR:#NUM!				Formal - RFQ

		North Jacksonville Area 138kV Transmission Loop		$40,300,000 - $40,400,000		$   40,362,278.00				July 2026		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q4 26				ERROR:#NUM!

		Concrete Poles for Inventory		$4,100,000 - $4,200,000		$   4,116,635.91				July 2026		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q4'26		46569		46227		46411

		Plastic Manholes & Boxes for Inventory		$1,400,000 - $1,500,000		$   1,490,962.35				August 2026		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q4'26		46569		46227		46411

		Radio Control Switchgear for Inventory		$2,700,000 - $2,800,000		$   2,771,227.00				September 2026		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q4'26		46569		46256		46440

		Eng Services (Gen. Eng)		$2,300,000 - $2,400,000		$   2,318,400.00				September 2026		0.04		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q1'27				46295		46477		Not on sourcing Tracker, referenced timeline slide

		New World 230-26kV Sub T1 and T2 Addition		$20,000,000 - $20,000,000		$   20,000,000.00				November 2026		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q1 27				ERROR:#NUM!

		Security Personnel		$24,900,000 - $25,000,000		$   24,976,724.15				February 2027		0		Services O&M Formal TBD		Kenny Pearson		Jody		Continuing		Q2'27				46446		46630		Not on sourcing Tracker, referenced timeline slide

		Electric Meters for Inventory		$31,600,000 - $31,700,000		$   31,646,648.00				June 2027		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q3'27		46478		46568		46752

		KGS - K37 480V Switchgear Replacement		$700,000 - $700,000		$   700,000.00				October 2027		0		Procure new low voltage switchgear due to the equipment approaching end of life		Kenny Pearson		Pedro		Capital Project		2028Q1				ERROR:#NUM!				RFQ 

		KGS - K37 Exhaust Diffuser Replacement		$400,000 - $400,000		$   400,000.00				October 2027		0		K37 exhaust diffuser overhaul 		Kenny Pearson		Pedro		Capital Project		2028Q1				ERROR:#NUM!				RFQ 

		Pecan Park 138-26kV Sub T1 and T2 Addition		$14,000,000 - $14,000,000		$   14,000,000.00				November 2027		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Capital Project		Q1 28				ERROR:#NUM!
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		Contract Name		Column4		Column3		Estimated Cost Range		Column1		Column2		Estimated Cost		Multiple Contracts		Planned Date2		JSEB Percentage		Scope Description		Manager		VP / Chief		Continuing or no?		Slide Quarter		1st Date of Quarter		6 Months Ahead		Expires		Note

		College St Substation 13.2kV Switchgear Replacement				$5900000 - $6000000		$5900000 - $6000000		5900000		6000000		5957241		No		45505		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q4 24				ERROR:#NUM!

		Refractory Services				$7600000 - $7700000		$7600000 - $7700000		7600000		7700000		7623081.3		Yes		45536		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q4'24		ASAP		45380		45564		On Sourcing Tracker

		Vegetation Management				$50600000 - $50700000		$50600000 - $50700000		50600000		50700000		50645849.99		Yes		45536		0		Services O&M Formal TBD		Kenny Pearson		Kim		Continuing		Q4'24		ASAP		45504		45688		On Sourcing Tracker

		Electrical Conduit for Inventory				$8600000 - $8600000		$8600000 - $8600000		8600000		8600000		8600000		Yes		45536		0		Inventory Formal IFB		Kenny Pearson		Ted		Continuing		Q4'24		ASAP		ASAP		45535

		Chemicals (Caustic Soda)				$1900000 - $2000000		$1900000 - $2000000		1900000		2000000		1977149		No		45536		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q4'24		ASAP		45381		45565		On Sourcing Tracker

		NGS - Industrial Cleaning				$4100000 - $4200000		$4100000 - $4200000		4100000		4200000		4142635.93		Yes		45536		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q4'24		ASAP		45463		45646		204941, 202676; Not on sourcing tracker; referenced excel file and timeline slide

		Security Perimeter -  Fencing				$5100000 - $5200000		$5100000 - $5200000		5100000		5200000		5136248.9		Yes		45536		0.04		Services O&M Formal TBD		Kenny Pearson		Jody		Continuing		Q4'24		ASAP		45441		45625		On Sourcing Tracker

		Standard JEA Fire System Testing, Install, & Repair - T&M Contract				$2000000 - $2100000		$2000000 - $2100000		2000000		2100000		2067134.61		Yes		45536		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q1'25		45566		45525		45709		On Sourcing Tracker

		Meter Accessory  Material for Inventory				$2200000 - $2300000		$2200000 - $2300000		2200000		2300000		2205418.45		Yes		45536		0		Inventory Formal IFB		Kenny Pearson		Ted		Continuing		Q4'24		ASAP		ASAP		No contract

		Substation Circuit Breakers for Inventory				$11700000 - $11800000		$11700000 - $11800000		11700000		11800000		11799861.84		Yes		45536		0		Inventory Formal IFB		Kenny Pearson		Ted		Continuing		Q4'24		ASAP		ASAP		45595

		Security Perimeter - Gates and Door Systems				$2300000 - $2400000		$2300000 - $2400000		2300000		2400000		2388000		Yes		45536		0		Services O&M Formal TBD		Kenny Pearson		Jody		Continuing		Q3'25				45472		45655		On Sourcing Tracker

		Corrosion Treatment				$1100000 - $1200000		$1100000 - $1200000		1100000		1200000		1171855		Yes		45536		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q4'24		ASAP		45412		45596		On Sourcing Tracker

		Elevator				$1000000 - $1100000		$1000000 - $1100000		1000000		1100000		1084230		Yes		45536		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q4'24		ASAP		45426		45610		On Sourcing Tracker

		OH/UG T&D				$28400000 - $28500000		$28400000 - $28500000		28400000		28500000		28474844.86		Yes		45536		0		Services O&M Formal TBD		Kenny Pearson		Kim		Continuing		Q4'24		ASAP		45473		45657		On Sourcing Tracker,  Renewing

		Eng Services Transmission				$2900000 - $3000000		$2900000 - $3000000		2900000		3000000		2963109.8		Yes		45536		0		Services O&M Formal TBD		Kenny Pearson		Kim		Continuing		Q1'25		45566		45542		45723		Not on sourcing Tracker, referenced timeline slide

		NGS - N01 Duct Burner Overhaul				$1500000 - $1500000		$1500000 - $1500000		1500000		1500000		1500000		No		45536		0		Remove refractory, purchase and install the new fire bricks and precast		Kenny Pearson		Pedro		Project		2024Q4		45474		ERROR:#NUM!				OEM and GC

		Wood Poles for Inventory				$3900000 - $4000000		$3900000 - $4000000		3900000		4000000		3944784.95		Yes		45544		0		Inventory Formal ITN		Kenny Pearson		Ted		Continuing		Q4'24		ASAP		ASAP		45635

		St Johns 4kV Substation Rebuild				$5700000 - $5800000		$5700000 - $5800000		5700000		5800000		5761371		No		45553		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q4 24				ERROR:#NUM!

		Elec. GC Services				$1600000 - $1700000		$1600000 - $1700000		1600000		1700000		1685033.34		Yes		45554		0		Services O&M Formal TBD		Kenny Pearson		Kim		Continuing		Q1'25		45566		45554		45735		On Sourcing Tracker

		BBGS - B50 – Standby Emergency Diesel Generator Integration				$600000 - $700000		$600000 - $700000		600000		700000		650000		No		45566		0		Integrate the 480V, 1200KW diesel backup generator being provided by JEA’s facilities department to the plant’s electrical system. 		Kenny Pearson		Pedro		Project		2025Q1				ERROR:#NUM!				RFQ

		NGS - N00 - Material Handling / By Products Building				$1900000 - $1900000		$1900000 - $1900000		1900000		1900000		1900000		No		45566		0		Furnish and install a single rigid frame metal building on a concrete slab with interior partitions to accommodate material handling on one side and By Products on the other.		Kenny Pearson		Pedro		Project		2025Q1				ERROR:#NUM!				RFQ 

		NGS - N35 Electrical Equipment Upgrades				$400000 - $400000		$400000 - $400000		400000		400000		400000		No		45566		0		N35 electrical demo and install		Kenny Pearson		Pedro		Project		2025Q1				ERROR:#NUM!				RFQ

		NGS - N36 Electrical Equipment Upgrades				$500000 - $600000		$500000 - $600000		500000		600000		530000		No		45566		0		N36 electrical Equipment Purchase 		Kenny Pearson		Pedro		Project		2025Q1				ERROR:#NUM!				Single Source (ABB)

		138kV / 230kV Fulton Cut Replacement 				$100000 - $200000		$100000 - $200000		100000		200000		156621		No		45570		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q1 25				ERROR:#NUM!

		Nocatee 230-26kV T2 Addition				$4900000 - $5000000		$4900000 - $5000000		4900000		5000000		4930012		No		45571		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q1 25				ERROR:#NUM!

		Starratt 138-26kV T2 Addition - Substation				$4900000 - $5000000		$4900000 - $5000000		4900000		5000000		4930012		No		45571		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q1 25				ERROR:#NUM!

		Streetlights for Inventory				$17400000 - $17500000		$17400000 - $17500000		17400000		17500000		17485089.05		Yes		45580		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q2'25		45658		45519		45703

		Concrete Manholes/Boxes for Inventory				$4700000 - $4800000		$4700000 - $4800000		4700000		4800000		4740058.84		Yes		45592		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q2'25		45658		45592		45774

		Oakwood Villa Circuit 555 Feeder Breaker Addition - Substation				$400000 - $500000		$400000 - $500000		400000		500000		449127		No		45627		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q1 25				ERROR:#NUM!

		SJRPP 230-26kV Distribution Substation				$6800000 - $6900000		$6800000 - $6900000		6800000		6900000		6881568		No		45631		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q1 25				ERROR:#NUM!

		Georgia St 13kV Substation Improvements- Substation				$9400000 - $9500000		$9400000 - $9500000		9400000		9500000		9484000		No		45658		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q2 25				ERROR:#NUM!

		Crane Maintenance				$800000 - $900000		$800000 - $900000		800000		900000		879500		Yes		45667		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'25		45658		45653		45835		On Sourcing Tracker

		Network Protectors for Inventory				$5600000 - $5700000		$5600000 - $5700000		5600000		5700000		5630540.64		Yes		45745		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q2'25		45658		45745		45929

		Eng. Services Protection & Controls				$7200000 - $7300000		$7200000 - $7300000		7200000		7300000		7296333.43		Yes		45745		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'25		45658		45745		45929		Not on sourcing Tracker, referenced timeline slide

		Valve Services				$3000000 - $3100000		$3000000 - $3100000		3000000		3100000		3018000		Yes		45777		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'25		45658		45777		45961		Not on sourcing Tracker, referenced timeline slide

		Security Controls				$5400000 - $5500000		$5400000 - $5500000		5400000		5500000		5467000		Yes		45822		0		Services O&M Formal TBD		Kenny Pearson		Jody		Continuing		Q3'25				45822		46005		Not on sourcing Tracker, referenced timeline slide

		Video Surveillance - Testing, Install, & Repair				$7000000 - $7100000		$7000000 - $7100000		7000000		7100000		7040000		Yes		45822		0		Services O&M Formal TBD		Kenny Pearson		Jody		Continuing		Q3'25				45822		46005		Not on sourcing Tracker

		NGS Fire Alarm and Sprinkler System Testing, Install, & Repair				$2400000 - $2500000		$2400000 - $2500000		2400000		2500000		2408000		Yes		45823		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q3'25				45823		46006		Not on sourcing Tracker, referenced timeline slide

		Substation Equip				$1800000 - $1900000		$1800000 - $1900000		1800000		1900000		1840610		Yes		45837		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q3'25				45837		46020		Not on sourcing Tracker

		BBGS - B50 Turbine Parts Warehouse				$2900000 - $2900000		$2900000 - $2900000		2900000		2900000		2900000		No		45839		0		Contractor to procure, and erect 100x125' warehouse to store capital spare parts		Kenny Pearson		Pedro		Project		2025Q3				ERROR:#NUM!				RFP

		Kennedy 69-13.2kV T11 Addition				$4300000 - $4400000		$4300000 - $4400000		4300000		4400000		4348830		No		45839		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q4 25				ERROR:#NUM!

		Merrill Rd T1 Replacement and 2 Feeder Breaker Additions - Substation				$3000000 - $3100000		$3000000 - $3100000		3000000		3100000		3080940		No		45851		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q4 25				ERROR:#NUM!

		Pole Line Hardware for Inventory				$16600000 - $16700000		$16600000 - $16700000		16600000		16700000		16691525.64		Yes		45863		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q3'25		45748		45863		46047		To adjust slide from Q3'25 to Q4'25

		Solar PV - Miller 230kV Switchyard - Substation				$14000000 - $14100000		$14000000 - $14100000		14000000		14100000		14074743		No		45882		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q4 25				ERROR:#NUM!

		Solar PV - Peterson 230kV Switchyard - Substation				$18200000 - $18300000		$18200000 - $18300000		18200000		18300000		18297165		No		45882		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q4 25				ERROR:#NUM!

		Point Meadows 230-26kV T2 Addition				$7900000 - $8000000		$7900000 - $8000000		7900000		8000000		7977766		No		45882		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q4 25				ERROR:#NUM!

		Turbine Maintenance				$26400000 - $26500000		$26400000 - $26500000		26400000		26500000		26451782		Yes		45908		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'26				45908		46089		Not on sourcing Tracker, referenced timeline slide

		Borescope/NDA				$600000 - $700000		$600000 - $700000		600000		700000		652500		Yes		45930		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'26				45930		46112		On Sourcing Tracker

		NGS - N03 Boiler Economizer Replacement 				$8900000 - $9000000		$8900000 - $9000000		8900000		9000000		8931000		No		45931		0		Purchase and install new economizer bundles 		Kenny Pearson		Pedro		Project		2026Q1				ERROR:#NUM!				OEM for tubes and RFQ for installation Services

		NGS - N36 Electrical Equipment Upgrades				$400000 - $400000		$400000 - $400000		400000		400000		400000		No		45931		0		N36 electrical demo and install		Kenny Pearson		Pedro		Project		2026Q1				ERROR:#NUM!				RFQ

		Chemicals (Lab Gas)				$2200000 - $2200000		$2200000 - $2200000		2200000		2200000		2200000				45991		0		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q2'26				45991		46172		Not on sourcing Tracker, referenced timeline slide

		Distribution Transformers  for Inventory				$147000000 - $147100000		$147000000 - $147100000		147000000		147100000		147066333.07				46027		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q3'2026		45748		46011		46193		To adjust slide from Q3'2026 to Q1'2026

		BBGS - B52, B53 SCR Catalyst Replacement				$3000000 - $3000000		$3000000 - $3000000		3000000		3000000		3000000				46027		0		Procurement and installation of the new catalyst as well as the removal and disposal of the old catalyst.		Kenny Pearson		Pedro		Project		2026Q2				ERROR:#NUM!				RFQ 

		Pad Mounted Switchgear for Inventory				$12500000 - $12600000		$12500000 - $12600000		12500000		12600000		12524295.16				46082		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q3'2026		46113		46067		46248		To adjust slide from Q3'2026 to Q2'2026

		Solar PV - Miller 230kV Switchyard - Transmission				$1400000 - $1500000		$1400000 - $1500000		1400000		1500000		1466874				46143		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q3 26				ERROR:#NUM!

		Solar PV - Peterson 230kV Switchyard - Transmission				$1500000 - $1600000		$1500000 - $1600000		1500000		1600000		1508536				46143		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q3 26				ERROR:#NUM!

		West Jax 230/69kV Substation Reliability Improvement				$2500000 - $2600000		$2500000 - $2600000		2500000		2600000		2506674				46153		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q3 26				ERROR:#NUM!

		Hand & Power Tools for Inventory				$1300000 - $1400000		$1300000 - $1400000		1300000		1400000		1366041.42				46204		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q4'26		46569		46228		46412		Renewal underway to 1/25/2027

		BGS – B50 – Cooling Tower Fan Assembly Replacement				$600000 - $600000		$600000 - $600000		600000		600000		600000				46204		0		Purchase ten hub assemblies from Marley/SPX, remove the existing hub assemblies, and install the new ones.		Kenny Pearson		Pedro		Project		2026Q4				ERROR:#NUM!				OEM for material and RFQ for installation

		NGS - N03 Furnace Rear Waterwall Arch Tube Replacement				$1300000 - $1300000		$1300000 - $1300000		1300000		1300000		1300000				46204		0		Furnish the replacement water wall tubes of Rear Waterwall Arch tubes		Kenny Pearson		Pedro		Project		2026Q4				ERROR:#NUM!				Formal - RFQ

		North Jacksonville Area 138kV Transmission Loop				$40300000 - $40400000		$40300000 - $40400000		40300000		40400000		40362278				46204		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q4 26				ERROR:#NUM!

		Concrete Poles for Inventory				$4100000 - $4200000		$4100000 - $4200000		4100000		4200000		4116635.91				46227		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q4'26		46569		46227		46411

		Plastic Manholes & Boxes for Inventory				$1400000 - $1500000		$1400000 - $1500000		1400000		1500000		1490962.35				46235		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q4'26		46569		46227		46411

		Radio Control Switchgear for Inventory				$2700000 - $2800000		$2700000 - $2800000		2700000		2800000		2771227				46266		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q4'26		46569		46256		46440

		Eng Services (Gen. Eng)				$2300000 - $2400000		$2300000 - $2400000		2300000		2400000		2318400				46295		0.04		Services O&M Formal TBD		Kenny Pearson		Ricky		Continuing		Q1'27				46295		46477		Not on sourcing Tracker, referenced timeline slide

		New World 230-26kV Sub T1 and T2 Addition				$20000000 - $20000000		$20000000 - $20000000		20000000		20000000		20000000				46343		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q1 27				ERROR:#NUM!

		Security Personnel				$24900000 - $25000000		$24900000 - $25000000		24900000		25000000		24976724.15				46446		0		Services O&M Formal TBD		Kenny Pearson		Jody		Continuing		Q2'27				46446		46630		Not on sourcing Tracker, referenced timeline slide

		Electric Meters for Inventory				$31600000 - $31700000		$31600000 - $31700000		31600000		31700000		31646648				46539		0		Inventory Formal TBD		Kenny Pearson		Ted		Continuing		Q3'27		46478		46568		46752

		KGS - K37 480V Switchgear Replacement				$700000 - $700000		$700000 - $700000		700000		700000		700000				46661		0		Procure new low voltage switchgear due to the equipment approaching end of life		Kenny Pearson		Pedro		Project		2028Q1				ERROR:#NUM!				RFQ 

		KGS - K37 Exhaust Diffuser Replacement				$400000 - $400000		$400000 - $400000		400000		400000		400000				46661		0		K37 exhaust diffuser overhaul 		Kenny Pearson		Pedro		Project		2028Q1				ERROR:#NUM!				RFQ 

		Pecan Park 138-26kV Sub T1 and T2 Addition				$14000000 - $14000000		$14000000 - $14000000		14000000		14000000		14000000				46705		0		Engineering, Equipment, Construction/Installation		Kenny Pearson		Pedro		Project		Q1 28				ERROR:#NUM!







Regional Capital Infrastructure Summit

Water/Wastewater
FY25 Sourcing Initiatives

Continuing Contracts

Contract Name Estimated  Cost Range Planned Date Multiple 
Contracts

Barricade Services $1,500,000 - $2,500,000 December 2024 No
General Engineering Services For Pipeline Projects And 
Studies Less Than 16” Pipe Diameter $7,000,000 - $8,000,000 January 2025 Yes

Presenter
Presentation Notes
Talking PointsThese continuing services contracts will be bid out over the next several monthsHardware for our W/WW Inventory – pipe, valves, fittings, etc.Pipe bursting – sewer rehabilitation (trenchless)Barricades services for maintenance of trafficEngineering Services for small diameter pipe



Regional Capital Infrastructure Summit

Water/Wastewater
FY25 Sourcing Initiatives

Capital Projects
Contract Name Estimated Construction Cost 

Range Scope Description Planned Date

STPO - Riverview Vacuum Sewer System $6,000,000 - $12,000,000 Design of the vacuum sewer system in the Riverview neighborhood 
(multiple firms) December 2024

Blacks Ford WRF - Expansion from 6 to 12 MGD $150,000,000 - $175,000,000 Construction of the expansion of the Blacks Ford WRF from 6MGD to 
12MGD through the CMAR method January 2025

Arlington East - 8751 Bayleaf Drive - Class III - Pump and 
Force Main Upgrade $12,000,000 - $14,000,000 Construction of a new class III pump station and approximately 3,000' of 

12" force main within the exiting ROW easements May 2025

Southwest - POW MIA Memorial Pkwy - Normandy Blvd to 
Parkland MPS - FM $1,000,000 - $2,000,000 Construction of approximately 3,000' of 16" force main June 2025

Royal Lakes WTP Upgrades $18,000,000 - $20,000,000 Construction of a replacement high service pump building, and new 
generator and fuel tank, and prestressed concrete reservoirs June 2025

Northwest WRF - 2.0 MGD $70,000,000 - $90,000,000 Construction of a new 2.0 MGD WRF through the CMAR method June 2025

Nocatee North - Reclaim Water Storage Tank $6,000,000 - $8,000,000 Construction of a prestressed concrete tank and associated site updates July 2025

Fairfax St WM (26th. St. to 17th. St.) $13,000,000 - $15,000,000 Construction of 16" or 20" PVC water main along Fairfax St. between 26th 
St and 17th St. July 2025

Christobel Septic Tank Phase Out $25,000,000 - $30,000,000 Construction of JEA utility lines in the Christobel neighborhood and 
connection of JEA utility lines to lots participating in the STPO project August 2025

Presenter
Presentation Notes
Talking PointsTbd



Regional Capital Infrastructure Summit

Facilities and Fleet
FY25 Sourcing Initiatives

Continuing Services
Project Name Estimated  Cost Range Scope Description Planned Date

Facilities Pest Control $200,000 - $300,000 Provide Pest Control Services for JEA facilities. January 2024

Mold Remediation Services $100,000 - $200,000 Provide mold remediation services as needed to JEA facilities. January 2024

Facilities Automatic Transfer Switch (ATS) Maintenance and 
Repair Services $400,000 - $500,000 Provide maintenance and repair services for Automatic Transfer 

Switches (ATS) at various JEA facilities. January 2024

Light Fixtures, Bulbs and Ballasts $100,000 - $200,000 Provide Light Fixtures, Bulbs and Ballasts for JEA facilities. August 2024

Landscaping Services $10,000,000 - $11,000,000 Provide Landscaping Services to JEA facilities in individual 
districts for three (3) years with two (2) 1-year renewal options. January 2025

Carpet Cleaning Services $100,000 - $200,000 Provide carpet cleaning services to various JEA facilities. March 2025

Fleet Pressure Washing (Sheltered) $400,000 - $500,000 Provide pressure washing services for JEA Fleet Services to clean 
vehicles and equipment. April 2025

Presenter
Presentation Notes
Talking PointsTbd



Regional Capital Infrastructure Summit

Facilities and Fleet
FY25 Sourcing Initiatives

Capital Projects
Project Name Estimated  Cost Range Scope Description Planned Date

Facilities - Roof Replacements - W $400,000 - $500,000 PSSC Admin and other plant roofs January 2025

Facilities - Electric and Lighting Systems - W $400,000 - $400,000 Install EV chargers, Mandarin High Mast, lift station lighting January 2025

Facilities - Plumbing Upgrades - E $100,000 - $200,000 Ice machines and restroom renovations January 2025

Facilities - Heating, Ventilation, and Air - W $500,000 - $600,000 HVAC equipment and install by O&M, Ridenour install by 
contractor January 2025

Facilities - Heating, Ventilation, and Air - E $400,000 - $500,000 HVAC equipment and install by O&M, BBGS install by 
contractor January 2025

District II Bldg. Upgrades $400,000 - $500,000 District II flooring and lab and storefronts renovation and  
Window glazing, SOCC roll up doors, SW locker room to office. January 2025

District II WRF New plant Entrance $400,000 - $500,000 Construct new District II WRF plant entrance January 2025
Facilities - Paving and Site Improvements - W $200,000 - $300,000 Construct Lift Station Drives January 2025
Facilities - Electrical and Lighting - E $300,000 - $400,000 Substation lighting upgrades January 2025
Facilities - Paving and Site Improvements - E $200,000 - $300,000 Substation drives and parking January 2025
Facilities - Roof Replacements - E $200,000 - $300,000 Substation and KGS Warehouse January 2025
Facilities - Building Upgrades - E $200,000 - $300,000 Restroom upgrades and ice machines January 2025

Old HQ Decommissioning  - Tower - Electric $200,000 - $300,000 Remove Tower JEA Logo signage on 17th story on sides of 
building October 2024

Facilities - Arlington East (AE) Control Room Upgrade $400,000 - $500,000 Control Room Upgrade construction. May 2025

Presenter
Presentation Notes
Talking PointsTbd



Regional Capital Infrastructure Summit

Professional Services
FY25 Sourcing Initiatives

Project Name Estimated  Cost Range Scope Description Planned Date

Leading Transformation Training for Leadership 
Team $225,000 - $275,000 Provide training to JEA's Leadership and Extended 

Leadership Teams to Lead Transformation. January 2025

Driver Training and Accident Reduction $100,000 - $200,000 Provide training to improve driver behavior and 
reduce vehicle related incidents. January 2025

Federal, State and local Government Relations 
Consulting Services $1,300,000 - $1,700,000 Provide JEA with state government consulting 

services. March 2025

Family and Medical Leave Act (FMLA) 
Administration Services $150,000 - $250,000 Provide Administrative Oversight of the JEA FMLA 

program. July 2025

Presenter
Presentation Notes
Talking PointsTbd



Regional Capital Infrastructure Summit

Technology and Customer Services
FY25 Sourcing Initiatives

Project Name Estimated Cost Range Scope Description Planned Date

Employee Engagement Platform $200,000 - $300,000
Helps JEA to encourage, track, measure, and understand 
JEA's workforce engagement.

November 2024

Data Integration Platform as a Service (PaaS) $800,000 - $1,200,000
Licensing for software tool to manage JEA's data integration 
pipeline in an efficient and secure manner.  

December 2024

Presenter
Presentation Notes
Talking PointsTbd



Regional Capital Infrastructure Summit

Technology and Customer Services
FY25 Sourcing Initiatives

Project Name Estimated Cost Range Scope Description Planned Date

F5 Equipment and Five (5) Years Support/Maintenance IT 
Infrastructure Replace & Refresh $350,000 - $450,000 Provides application security and application delivery 

networking (ADN). December 2024

Public Education Services $18,000,000 -
$20,000,000 Advertising December 2024

Enterprise Asset Management (EAM) Software Solution Implementer $1,800,000 - $2,400,000 Solution and Integrator are separate solicitations to be 
included in scope of award. January 2025

Vendor Services Payment Kiosk Lease or Purchase and Maintenance 
Program $500,000 - $600,000 Provides customer payment kiosk equipment and services January 2025

Learning Management System (LMS) Licensing, Implementation, 
Support, Maintenance, and Training $450,000 - $550,000

Provides software for the delivery of educational courses, 
training programs, and development programs for JEA 
employees.

June 2025

Contact Center Interactive Voice Response (IVR) Initiatives $200,000 - $300,000 Technology upgrades to improve the customer contact center 
experience July 2025

Customer Experience Apps $200,000 - $300,000 Technology upgrades to improve the customer contact center 
experience July 2025

Metering Version (MV) 90 Upgrades $200,000 - $300,000 Hardware purchase to upgrade the IT infrastructure July 2025
Workiva Financial Reporting $100,000 - $250,000 Financial Reporting Software Solution July 2025
Audio / Video (AV) Equipment $30,000 - $50,000 Refresh and Replace of existing AV equipment July 2025

Energy Management System (EMS) Simplivity Host Replacement 
Hardware $450,000 - $550,000 Energy Management System Support per CIP compliance July 2025

Presenter
Presentation Notes
Talking PointsTbd



Regional Capital Infrastructure Summit

Technology and Customer Services
FY25 Sourcing Initiatives

Project Name Estimated Cost Range Scope Description Planned Date

Out of Region Data Center Hardware $450,000 - $550,000 Hardware upgrades for OOR Data Center July 2025

Information Technology (IT) Infrastructure $650,000 - $750,000 Hardware replace and refresh for IT Infrastructure July 2025

Network Equipment Replace & Refresh $250,000 - $350,000 Hardware replace and refresh for IT Infrastructure July 2025

Personal Computer (PC) and Laptop Refresh $650,000 - $750,000 Hardware replace and refresh for IT Infrastructure July 2025

Wireless Network Replace & Refresh $200,000 - $300,000 Hardware replace and refresh for IT Infrastructure July 2025

Network Detection & Response / Spec Operations $350,000 - $450,000 Replacement or Expansion of Network Detection and 
possibly support July 2025

Capital - First Coast Radio System (FCRS) Shelter Upgrades $650,000 - $750,000 Shelter Upgrades of First Coast Radio System July 2025

Licensed Microwaves (6Ghz) $250,000 - $350,000 Provision of Licensed Microwaves per Telecom 
improvements July 2025

Power Supply Replace & Refresh (Flatpacks, Batteries, etc.) $75,000 - $125,000 Replace and Refresh of Power Supply Devices July 2025

Small Cell Replace & Refresh $200,000 - $300,000 Replacement and Refresh of Small Cellular July 2025

Network Meter Reading (NMR) Growth $70,000 - $100,000 Growth of JEA's of Meter Reading Network July 2025

Residential and Small Business Payment Collections $80,000 - $100,000 Customer payment collection services for residential and 
small businesses. July 2025

Presenter
Presentation Notes
Talking PointsTbd



THANK YOU!

Presenter
Presentation Notes
Talking PointsTHANK YOU for attending the Summit!I hope you gained some insight on opportunities for FY25 and learned more about upcoming ways to work with us at JEA
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